PROMISE

INTRODUCTION

This Strategy establishes the objectives and core activities of the PROMISE Barnahus
Network from 2020 until 2025, on the basis of the purpose, mission, and activities described
in the . It may be updated in conjunction with the mid-term evaluation
planned for 2022.

OBIJECTIVES

o Establish the Network as a sustainable and formidable entity

e Support Network members to expand and institutionalise Barnahus in their countries

PRIORITIES

¢ Development — Includes recruitment of members, champions and observers. The first
years will establish the outreach means and methods of the network with a focus on
developing partnerships. This priority also covers internal network activities, including
steering group meetings, annual work plans, quality control and reporting.

¢ Fundraising — Involves securing a continued strategic partnership with the European
Union, including through PROMISE 3 and a hopeful future 4-year Framework Partnership
Agreement. Also includes recruiting supporters and sponsors of the Network, with a view
to securing funding for vibrant Barnahus Forums and, in the future, establishing a
Foundation or otherwise enabling streamlined corporate donations to Barnahus and
similar services.

¢ Network support — Core activities include establishing a competence centre and training
programme — starting with therapy and forensic interviewing, continually developing and
disseminating tools and guidance, and establishing an accreditation system — an activity
which includes the rollout of the Hub case management system and the first review of the
PROMISE Barnahus Quality Standards.

e Exchange — Supporting network members via in-person and virtual exchange, including
at the Barnahus Form, General Assembilies, study visit, and 1:1 networking opportunities.
This priority foresees establishing a matching system for introducing members to
stakeholders with experience and knowledge which is relevant to their specific contexts.

e Communication — A cross-cutting priority which includes establishing :
evolving and maintaining the social media presence and various forms of content
creation and dissemination. Involves presence at key meetings and conferences to
promote the mission of the Network and to support advocacy.


https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/5/2020/01/StatutesBarnahusNetwork.pdf
http://www.barnahus.eu/

YEARLY OVERVIEW
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YEARLY OVERVIEW

First year of
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YEARLY OVERVIEW

Forensic interview
and therapy
trainings year one as
part of PROMISE 3.

Templates,
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Hub (case
management tool).
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YEARLY OVERVIEW

GA 2020 — virtual
meeting.
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conjunction with the
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members to people
and information

GA 2022, with a
view to hosting it in
person and in
conjunction with a
study visit to a
newer Barnahus.
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peers/mentors.
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a view to expanding
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based on potential
host.
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YEARLY OVERVIEW
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Communication
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promotion
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face or digital),
following trends and
developments.





