ROADMAP – Guidance and Template
The Promise 2 project envisages the development of national/regional roadmaps in all project
countries.
Drawing up National/regional Roadmaps: National, or where relevant, regional roadmaps towards
the establishment of multi-disciplinary and interagency teams according to the Barnahus model and
the PROMISE Good Practice Standards will be drafted for all project countries, setting out key
milestones towards the establishment of Barnahus in each national context. This process will be
supported by the PROMISE Expert team and the associated partners. (Promise 2 Project Description)
Since the roadmaps forms part of the project deliverables that the partners have committed to, they
must be finalised and submitted before the end of the project.
The purpose of the roadmap is to document and communicate your vision and strategy towards
establishing, operating and developing the Barnahus model in your country in a simple and accessible
format. The roadmap aims to:
 Provide a guiding document for executing and monitoring your strategy
 Facilitate interagency agreement and internal alignment so that everyone works in a
coordinated way towards the same goal
 Facilitate exploration and planning of different options, scenarios and activities
 Communicate your vision and strategy to an external audience
The roadmap should preferably be adopted by all concerned agencies. If this is not possible, it is
desirable that the management of Barnahus formally adopts and signs the roadmap.
The format for the roadmap is flexible, but we recommend a simple and accessible format, such as
a Gantt chart. The roadmap does not need to include small details; it can be kept fairly high-level. To
make the roadmap clear, it is helpful to create groupings of initiatives or goals. The road map should
include all the activities and deliverables that you implement to achieve your vision and overall
goal for Barnahus, for example roundtables, training, exchange, interagency agreement, evaluation
etc. In cases where establishment of Barnahus is scheduled it can also include concrete steps
towards establishing Barnahus, such as acquiring premises, establishing a budget, recruiting team,
developing interagency agreements and procedures etc.
Enclosed to this document, you will find an excel document with a Gantt chart template for
inspiration. Please note that you will need to complete the Gantt chart with your specific
information.
If you already have a roadmap in place, there is no need to develop a new, specific one for
Promise. It is not necessary to translate the roadmap into English, but we ask that you submit a short
overview in English of the vision, key goals and activities.
To think about:








Clearly connect the different elements recorded in the roadmap with your vision and goals
Ensure that you clearly define roles and responsibilities
Carefully consider the timing of the different elements
Make sure that you document all the activities that you have and will implement under Promise 2, alongside any
additional elements that contribute to the achievement of your vision
Make sure that the roadmap is visually clear and attractive
Make sure that you review and update your roadmap so it reflects new developments.
Which groups of initiatives or goals can your roadmap be structured around?
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